
 

 

 

 

 

 

6th May 2015 

 

Mr Edison David 

Head of School 

Vauxhall Primary School 

Vauxhall Street 

London 

SE11 5LG 

 

Dear Mr David 

 

Centre of Excellence Review Date: 1st May 2015 

 

Further to your recent Centre of Excellence review I can confirm your school’s on-going IQM 

Centre of Excellence status.  Please find below your report for your information.  Your school 

will be reviewed again in 12 months’ time.   

 

We are very keen to share good practice with other schools and would ask that if you have 

any resources/videos/photographs/case studies etc. showing inclusion in practice in your 

school please forward these to us for use on our website. 

 

If you have any questions at all, or if we can be of any help, please do not hesitate to contact 

us. 

 

Findings confirmed by Inclusion Quality Mark (UK) Ltd:  

 

 
…………………………………………. 

Joe McCann MBA NPQH 

Director of Inclusion Quality Mark (UK) Ltd
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School: Vauxhall Primary School, London 

 

Head of school: Mr Edison David    

 

Centre of Excellence Review Date: 1st May 2015 

 

Assessor: Pauline Roberts 

 

School Context:- 

 

Vauxhall Primary School is an inclusive primary school in a federation of schools in the London Borough of Lambeth.  The catchment area is 

one of high social and economic deprivation, with over half of the children qualifying for free school meals, and children have a broad range of 

abilities and levels of development on entry. Pupils are from diverse backgrounds, including pupils from Caribbean, African and other White 

backgrounds. Over 73% of pupils have English as an additional language and there are over 50 different languages spoken by children, some of 

whom arrive speaking very little English. There is a higher than average mobility rate and there are significant numbers of pupils with a variety 

of SEND.  

 

Since the school’s last IQM Centre of Excellence Review in 2014, a great deal of work has taken place on the areas outlined in the school’s 

action plan. A summary of this work is outlined below. 

 

COE 1: Plans to sustain and develop inclusive practice:- 

 

 Further development of the ‘Number Masters’ Programme 
  

This programme, which was conceptualized by the Vauxhall head of school, was developed in collaboration with nine primary schools in the 

Oval Learning Cluster. It consists of a 15 minute daily Maths programme for all pupils in KS1 to develop mastery of number and calculation. 

The materials for this comprehensive programme were written by Maths subject leaders from the cluster schools and now comprise 360 lessons 

to cover 36 school weeks. Pupils work in small groups in the classroom every morning on activities to develop mastery of key number skills and 

there is a weekly assessment on Fridays to ensure all pupils have acquired the key elements taught that week.  Any pupils who need it will be 

given further help in the afternoon. Staffing is prioritized to ensure that each small group always has a member of staff to lead it. 
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Over the past year action research has taken place within the cluster to evaluate the effectiveness of the programme and pupils are making 

excellent progress in KS1. By the end of key stage 2 pupils’ achievement in Maths in the school is outstanding with a significant number going 

on to attain L6. Pupils’ love of the activities in this programme is evident from the buzz of excitement among pupils in the classrooms visited. 

The programme will be continually reviewed and updated in the light of experience to ensure that all activities and strategies used are of the 

highest possible quality. 

 

 Gifted and talented provision 

 

A great deal of developmental work has been put into challenging the gifted and talented cohort over the past two years and an action plan has 

been implemented to improve provision for this group of learners.  The National Association of Able Children in Education has awarded the 

school its Challenge Award, the first school in Lambeth, as a result of its excellent work in this area. In the past year developments for this 

cohort have included web-based author’s pages to provide a real audience for children’s writing. Samples of year 6 pupils’ superb writing were 

published in the end of year booklet, which celebrates the achievements of all year groups in the school.  Excellent enrichment opportunities are 

also found for pupils, some of which are organized especially for gifted and talented pupils, including links with The Royal Ballet and 

scholarships, Maths master classes with the Royal Institution, pupil exhibitions at the Tate Modern and Shakespeare at the Peacock Theatre. 

There are also excellent links with two local secondary schools to which pupils transfer to provide specialist Science lessons for year 5 and 

Maths classes for pupils aiming at L6. In addition, there are links with the Royal Institute for Science and the Lego Robo challenge, involving an 

M.I.T. programme of ICT coding.  

 

 Designing a bespoke assessment system 

 

The school developed its curriculum in line with the new national requirements a year early and detailed staff consultation and training has led to 

it being embedded quickly.  As a next step, the school has developed a new assessment system to meet national requirements.  This new system, 

entitled “Assessment Masters”, has been developed by the school with funding from the National College and the Teaching Schools Council.  It 

is a web-based system linked to learning objectives, which pupils can easily understand and use.  It is now available commercially and has been 

sold to five other schools so far. 

 

COE 2: Mechanisms to disseminate good practice across schools:- 

 

 Supporting other schools                

  

The school has continued to disseminate its excellent practice and provide support to a number of schools both locally and nationally. The school 

is part of a federation of three schools and has provided much support to the newest school in the federation. There are also three schools in 
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Norfolk receiving support from Vauxhall as well as a school in Devon. The school is also a designated teaching school and receives many 

visitors, including international visitors to see the outstanding work of the school and to learn from it. The school has a large SLT, who do not 

have extensive teaching commitments, which enables time to be found for senior leaders to support and advise teachers from other schools and 

to release Vauxhall teachers from teaching when necessary so that they can undertake planning, research or disseminate good practice. 

 

 Training/CPD 

 

The school continues to provide high quality CPD for staff. This year this has included training on Phonics and Number Masters, in line with the 

school’s focus on basic skills. Every member of staff in the school is trained to lead the phonics component of ‘Read, Write, Inc, including office 

staff. This ensures its sustainability and quality on a daily basis across KS1. There is ongoing training and development within the school and 

across the federation of three schools. Staff consultation and training is very thorough: staff explore new developments in great detail, for 

example, there were eighteen staff meetings to look at the new curriculum in detail so that all staff are completely clear on exactly what they will 

need to do in order to implement this new initiative. This very thorough approach is taken to all school developments. 

 

COE 3: Classroom activities that explore inclusive practice:- 

 

 Thinking Skills – The PATHS Programme 
 

The school’s priorities in the development of inclusive teaching have included further development of the thinking skills’ programme. The 

school received a grant to introduce the PATHS programme, which promotes alternative thinking strategies and includes very thorough training 

for staff. It helps pupils to develop social skills, for example, self-control, being able to give and receive compliments, inter-personal problem 

solving and it also helps develop their concentration skills. This supports the school’s aims of developing academic patience and intellectual 

stamina.  The programme is currently in use throughout the school. Pupils are responding very positively to the programme and further 

evaluative work will take place in the coming year. 

 

 Pupil Premium 

 

The school has this year won the £25,000 pupil premium award for its excellent work in this area. In 2014 all year 6 pupils achieved L4, with 

many achieving L5 and some L6. This highlights the excellent work the school does to ensure the gap is closed between pupils in receipt of pupil  

premium and those who are not. The school prioritizes a small number of interventions for underperforming pupils. These are Singapore Maths, 

1 to 1 reading, early school start for all pupils in years 5 and 6, including breakfast, Art therapy and Social Skills for targeted pupils. 
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COE 4: To evaluate activities to determine the impact of initiatives:- 

 

All initiatives are thoroughly evaluated to ensure excellence of provision. This year there has been a focus on action research into the Number 

Masters Programme. This demonstrated significant progress by pupils and has led to the programme being embedded into KS1 across the cluster 

of schools involved.  The school is now embarking on an evaluation of the Assessment Masters programme, which includes termly tests. 

 

Handwriting has been identified as an issue for development in the school and a programme is being introduced to support pupils in developing 

excellent handwriting and presentation skills. This included whole-school training led by the National Handwriting Association. 

  

COE 5: To write up findings, publication opportunities, pieces for the IQM website to share with other schools:- 
 

 The school is a reflective community where staff CPD is paramount and its staff are involved in the research and development of bespoke 

packages, which link to the school’s priorities. It then disseminates and makes these available commercially to schools nationally. The work 

on basic skills and gifted and talented provision has won the school the Basic Skills Quality Mark and the NACE award. 

 

COE 6: Work with other schools:- 

  

The school works very closely with a number of other schools, both within its cluster and further afield. The school is now a teaching school and 

is the named lead school for the Lambeth Teaching School Alliance. Teachers from Vauxhall have led training for colleagues in the cluster on 

raising standards in Maths, developing pupils’ computational fluency and developing outdoor learning for EYFS pupils.  

 

The assistant head teacher for EYFS from Vauxhall was deployed to a federation school and, as a result, the school was graded outstanding in 

this setting.  In addition the EYFS manager and literacy managers have supported a free school in Southwark for one day per week to develop 

their middle leadership; the literacy manager has supported schools in Norfolk; year 5 and 6 teachers have supported teachers in the federation 

school and there are a variety of school to school support activities taking place within the Teaching School Alliance. 

 

Sources of data:-  

 

 School website. 

 Inclusion Development Plan 2014-15. 

 OFSTED. 
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 School self-evaluation summary. 

 Centre of Excellence action plan 2014-15.  

 Sample of school documentation. 

 Visits to lessons and discussions with the head teacher. 

 

Summary and recommendation:-  

 

Vauxhall is a vibrant and welcoming place of learning where all pupils and staff are valued and where an atmosphere of happiness in learning 

pervades. The head of school is rigorous in developing the school’s ethos of inclusion and high aspirations for all “A relentless pursuit of 

excellence for all our pupils underpins our work”. The school’s commitment to providing a caring, happy, family environment that meets the 

needs of each child is very clear. The head teacher and the senior team set the inclusive framework, articulate very clear priorities and are very 

well respected by staff, pupils and parents. The school expects all children to experience success and, as a result, expectations of pupils and staff 

are very high and everyone works very hard to achieve outstanding outcomes for children.  

 

In lessons pupils are very focused on learning and are very happy and welcoming to visitors. They are keen to explain the work they are doing. 

The classrooms are very beautiful environments for learning and include very interesting displays as do the corridors and other spaces. In 

assembly pupils were happy, motivated and excited to receive awards, individually and as class groups. 

 

The school is a hub of the community and works very hard to engage parents and finds many ways to ensure that this aspect of their work is 

continually developing. The extended school provides many opportunities for parents and children to work together and for parents to develop 

their own skills. The school is also a reflective community of staff where very interesting action research takes place to ensure bespoke strategies 

are developed to meet the needs of the diverse pupil population.  

 

This is a wonderful school - vibrant, positive, lively, warm and friendly. It is very focused on teaching and learning with a very clear 

underpinning of indepth knowledge and academic research, on which all processes are based.  It is a very reflective, forward thinking 

organization and is dynamic in terms of innovation and dissemination.  Everything possible is done by the staff of this school to help pupils and 

their parents in a very deprived area. 

 

I am of the opinion that this school is moving from strength to strength in terms of inclusion and should continue to hold Centre of Excellence 

status and be reviewed in one year’s time.  
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Areas for development have been discussed with the head of school and these will be included in the school’s action plan for 2015-16.  These 

include:- 

 

 A continued focus on developing handwriting and presentation skills across the school.  

 

 Building capacity among staff by swapping year 5 and 6 teachers. 

 

 Continuing to provide excellent support to other schools. 

 

 Providing senior leadership training for a group of staff who have successfully completed the school’s middle leadership programme and 

who are ready for this next stage of development. 

 

 

 

 

Assessor: Pauline Roberts                  Date: 6th May 2015 

  
 


